CUSTOMER EXPERIENCE IS THE FASTEST PATH TO GROWTH
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Increase Sales

10%

Raise Employee
Engagement

12%

Improve Safety

25%

Boost Customer
Satisfaction

11%
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\I TONY JOHNSON

PUT YOUR CUSTOMERS AT THE CENTER OF EVERYTHING YOU DO

Tony captures his audience with storytelling, humor, and instant
credibility that comes from years of operational experience. He has led
multi-billion-dollar operations and inspired thousands of employees and
leaders to deliver excellence in customer experience and hospitality.

Tony’s practical experience brings a unique flavor to his training and
workshops. His success comes from translating organization vision into
daily actions - complete with follow up and accountability measures.

INVEST IN YOUR TEAM TO DRIVE RESULTS
Strategy | Consulting | Training
WORKSHOPS AND TRAINING

v Choose from 1 hour, 2 hour, or full day sessions

v’ This deeper learning brings the opportunity for more interaction,
role playing, and connecting your team’s behaviors to your
strategic goals

v" Identify opportunities and develop tactics to improve your
customer experience with Tony as your guide

CONSULTING AND STRATEGY

v’ Craft a customer experience strategy customized for your
business using the proprietary IGNITE YOUR SERVICE® system.

v/ On demand access to customer experience advice and analysis

v Develop a deployment plan to implement and sustain your
strategy with your front-line associates and teams.
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CERTIFIED

“When | brought Tony in to talk to my team, | was amazed by his customer focus and
passion to delight guests. When we applied his customer service techniques, we were
able to really amp up and improve our customer service.”

“Tony’s programs are a must have if you want to compete in today’s marketplace!”

“Tony delivered an exceptional presentation that set the tone for the rest of the day! Not
only was Tony a pleasure to work with, but his session also received incredible feedback
and he provided the audience with applicable information regarding customer experience.”

“Tony's message can benefit every business - including the competitive and heavily-
scrutinized medical profession - and his training reminds us that the patients matter most.”

“After conducting workshops and training sessions with our management
teams and hourly associates a positive shift in attitude and atmosphere becomes evident.

Tony is one of the best | have encountered.”
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https://www.youtube.com/c/RecipeforserviceNet
https://www.youtube.com/c/RecipeforserviceNet
https://www.instagram.com/recipeforservice/
https://twitter.com/ServiceRecipe
https://www.facebook.com/tonyjohnsoncx/
https://www.igniteyourservice.com/
https://www.igniteyourservice.com/get-wts
https://www.amazon.com/Recipe-Service-Inspire-Deliver-Customer/dp/0986391204/ref=tmm_pap_swatch_0?_encoding=UTF8&qid=1605967406&sr=1-1
https://www.amazon.com/dp/B07SS7GZ7M

SIGNATURE PRESENTATIONS

BOOK YOUR IN-PERSON OR VIRTUAL SESSION TODAY

WORKSHOPS + TRAINING

IGNITE YOUR LEADERSHIP: This workshop helps focus leaders on selecting the right
team, engaging them for success, and sustaining a service culture. This program highlights
leadership behaviors and employee engagement to build a service mindset.

IGNITE YOUR SERVICE: This session will inspire your front-line team to deliver
consistently great service through defined behaviors, shared commitments, and a service
recovery model. It's high energy and even higher impact.

PEOPLE DRIVEN PATIENT EXPERIENCE: Develop a strategy to deliver an engaging and
repeatable patient experience model. Your team will discover empathy, understand patient
touchpoints, and learn to deliver anticipatory service.

CUSTOMER JOURNEY MAPPING: Explore the key touchpoints in your brand experience
through the lens of your customers, guests, and consumers. Participants will map their
people, place, product, and process to create effortless experiences and solve customer
problems.

CUSTOMER STRATEGY and VISIONING SESSIONS: Create or enhance your customer
experience strategy and organizational mission in this full day workshop. During the
session you will explore your steps of service, service recovery, shared commitments, and
voice of the customer. The final stage is to create a plan for deployment, sustainability, and
accountability. This session also includes 3 follow up calls at key milestones to drive
success over the following 6 months.

WE SUPPORT:

Partial Client List
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Dell San Jose Sharks Miami University Old Dominion University
Edmonton Oilers Baylor Scott & White University of Virginia Mainline Health
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